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Abstract

NanTong GreenCity Novel Garbage Recycling Service Corporation, Ltd is based
on the purpose of environmental protection and economic benefits, our plan is
about launching one novel distinguished garbage recycling service in the
comparatively more residential community and more straw—centralized area,
namely the combination of the recycling for the electricity—generated garbage
and the electricity use for the residents, to implement the managing way by
associating the recycling and the electricity changing deduction, and achieve
awin—-win-win situation covering the corporation benefits, the society benefits
and the environment benefits through the establishment of this novel service
and management pattern. Our business plan first presents the overview for the
project, and take a in—depth evaluation regarding the project’ s feasibility if
launched in the market. Following that we also include the detailed illustration
on the marketing stategy, business flow and organaziation forms for our
project.Finally, we evaluated the profits on investment, to ensure of the safety

and the benefit availability for the carrying out of our project.

Key words: electricity—generated garbage, electricity change deduction,
feasibility analysis, evaluation of investment income
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